
 

1 

 

CALEDONIA HOUSING ASSOCIATION LTD 
 

MINUTES OF THE MANAGEMENT BOARD MEETING 
HELD ON TUESDAY 23 FEBRUARY 2021 AT 6:00PM 

BY VIDEO CONFERENCE 
 

Present:  Alan Nairn  Chair  
   Mary Clark 
   Tim Goddard 

Ian Gray 
Graham Logan 

   Alex McDougall 
   Douglas McLaren (from Item 19.21) 
   Andrew Richmond 
   Derek Robertson 
   Lorna Williamson 
   
In Attendance: Julie Cosgrove Chief Executive 
   Leigh Grubb  Director of Finance & Governance 
   Garry Savage  Director of Strategy & Innovation 
   Tim Calderbank Director of Customer Services 
   Barry Johnstone Director of People 
   Andrew Kilpatrick Director of Assets 
   Jenny Dalton  Governance Officer (Minutes) 
 
 
15.21 Apologies 
  
 There were no apologies. 
  
16.21 Declaration of Interest 
  
 As Association tenants, Ian Gray and Mary Clark declared an interest in Agenda Item 

20.21 – Rent Increase Proposals and Consultation Outcome.  The Chair advised that 
Ian and Mary would leave the meeting whilst this item was considered.  The Chair also 
advised that following discussion at the Board members’ pre-meeting it had been 
agreed that Ian Gray could remain in the meeting during consideration of Item 28.21 but 
he would not take part in any discussions. 

  
 ITEM for DISCUSSION and/or APPROVAL 
  
17.21 Minutes of the Management Board Meeting held on Tuesday 26 January 2021 
  
 The minutes were agreed as a true and accurate record and were APPROVED by the 

Board.  The minutes were duly adopted and the Governance Officer would arrange for 
them to be signed by the Chair. 

  
18.21 Matters Arising 
  
 There were no matters arising that were not dealt with elsewhere on the Agenda. 
  
 The Chief Executive referred to the urgent report that had been circulated to Board 

members earlier that day and the Chair advised that this would be taken next on the 
Agenda with the minute numbering being altered accordingly. 

  
19.21 Notifiable Event  
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 This report is confidential as it is commercially sensitive and publication could harm 
commercial interests. 

  
 (Douglas McLaren joined the meeting at this point) 
  
20.21 Chief Executive’s Report 
  
 The Chief Executive presented her report and highlighted a number of items. 
  
 Scottish Government – Finance and Investment Proposals 
  
 The Scottish Government had recently announced the details of the Scottish Budget 

2021/22 and published the Infrastructure Investment Plan that set out the five-year 
investment programme for the next parliamentary term, 2021/22 to 2025/26.  The five-
year investment plan allocated £3.3 billion to deliver more affordable homes, with the 
budget for 2021/22 committing £628 million.  A further £120m spend on affordable 
housing had been subsequently announced as a result of consequential UK spending.     

  
 One area of uncertainty was the levels of grant subsidy available to develop social 

housing.  The Scottish Government had indicated that it would work with partners to 
review the grant subsidy benchmark levels, although no timeframe had been intimated 
for this. 

  
 A new Place Based Investment Programme had also been announced.  This 

programme would provide funding to support regeneration, town centres and the 20 
minute neighbourhood concept.  There would also be funding to bring persistent vacant 
and derelict land back into use.  It was hoped that the proposed regeneration of 
Bellsmyre would benefit from these funding programmes. 

  
 Heat in Buildings Strategy 
  
 The draft Heat in Buildings Strategy had been published at the beginning of February 

2021.  This was a lengthy document and the Chief Executive’s report summarised the 
key issues affecting the Caledonia Group. 

  
 As reported to the January Board meeting, almost 99% of Caledonia’s stock had 

achieved Energy Efficiency Standard for Social Housing (EESSH) compliance.  
However considerably more investment and action would be required to meet EESSH2 
standards.  

  
 The Chief Executive explained that there were concerns being expressed that the 

current EESSH2 standards ran contrary to elements of the climate change ambitions, 
particularly in relation to heating type and shift from gas to electricity.  The Scottish 
Government had confirmed that the EESSH2 working group would be re-convened to 
address the sector’s concerns and provide further guidance on the standards and 
compliance measures.  The Scottish Federation of Housing Associations (SFHA) were 
also looking at the cost implications to the sector of complying with EESSH2.   The Chair 
queried whether any specific funding would be made available to the sector to assist 
with compliance.  The Chief Executive advised that it was too early to tell whether any 
funding would be made available.  Board members AGREED it was essential to keep a 
watching brief on the situation. 

  
 Business Continuity Plan – Update 
  
 The Chief Executive advised that the Chair and Chief Executive of the Scottish Housing 

Regulator (SHR) had recently met with the SFHA Response Group to better understand 
the pressures being faced by Registered Social Landlords (RSLs) during the COVID 
pandemic and how the SHR could respond to these pressures.  Discussions at the 
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meeting established that similar issues were being faced by other RSL’s.  Issues 
included:  

  
  Staff resilience – fatigue beginning to set in due to extended lockdown period 

and added home working pressures  
  An increase in complaints and a dip in tenant satisfaction due to some services 

being halted or restricted during lockdown 
  Difficulties maintaining performance targets 
  Potential difficulties in re-commencing planned maintenance programmes once 

restrictions were eased due to potential hold-ups in supply chains and the 
capacity of contractors to deliver the programmes due to other commitments 

  The pace of new legislation and the resulting pressure on the sector 
  The increased demand on RSLs due to other organisations stepping back during 

the lockdown 
  
 Achievements such as adapting to new ways of working whilst maintaining services to 

tenants were also noted. 
  
 The Chief Executive advised that there had been a good discussion between the 

Response Group and the SHR representatives, with the SHR acknowledging both the 
achievements and difficulties faced by the sector.  The SHR also recognised the need 
to be more flexible when considering RSL performance during the pandemic. 

  
 The Chair agreed that the meeting appeared to have been beneficial but that it did not 

take into account the work of governing bodies during the pandemic and expressed his 
disappointment at the lack of contact between the SHR and governing bodies. 

  
 

 Cordale Management Committee Membership 
  
 Two new Committee members had been co-opted to the Management Committee at its 

meeting on 16 February.  A further potential candidate had also applied and was due to 
meet with Cordale’s Chair and Vice Chair.  Membership of the Cordale Management 
Committee was now above the number required by the Rules and the Scottish Housing 
Regulator had closed the Notifiable Event accordingly. 

  
 Complaints Handling Procedure 
  
 The Management Board APPROVED the adoption of the new Complaints Handling 

Procedure. 
  
 Group Membership Policy 
  
 The Management Board APPROVED the proposed revisions to the Group Membership 

Policy. 
  
 Before consideration of the Rent Increase Proposals, Group Business Plan and Budget 

papers, the Chief Executive provided a summary of the discussions from earlier Board 
meetings and the proposed direction for the Caledonia group, addressed specific points 
raised by Board members and explained how the three reports were interlinked. 

  
 Mary Clark and Ian Gray left the meeting whilst the next Agenda item was 

discussed. 
  
21.21 Rent Increase Proposals and Consultation Outcome 
  
 The Director of Customer Services (DoCS) referred to the tenant consultation exercise 

that had been undertaken based on the rent increase options agreed by the 



 

4 

 

Management Board in January 2021.  The responses received highlighted that a 
significant majority of respondents felt that the rent increase proposal was fair and 
reasonable.  The DoCS advised that several responses had been received after the 
report was issued but these had not affected the outcome of the consultation. 

  
 A summary of the service charge proposals for 2021/22 and its comparison to 2020/21 

income was attached to the report with full details of the proposed charges at individual 
scheme level available in the Document Library on Decision Time. 

  
 Following consideration of the report, the Management Board APPROVED the following 

recommendations for 2021/22: 
  
  The rent increase of 0.5% 
  The service charge increases outlined in the report 
  The rent harmonisation increase at Bowerswell Memorial Homes based on the 

approved Caledonia rent increase of 0.5% plus an additional £3.50 per week 
  The rent increase for the former Antonine Housing Association properties in line 

with the Transfer of Engagement agreement at 0.5% for the 1 and 2 apartment 
properties and a rent freeze for the 3, 4 and 5 apartment properties 

  
 Mary Clark and Ian Gray re-joined the meeting at this point and the Chair advised 

them of the Board’s decision. 
  
22.21 Business Plan 2021-2026 
  
 The Director of Strategy & Innovation (DoSI) presented the Business Plan 2021-2026 

and advised that, as in the previous year, the key priorities and actions detailed within 
the Plan were linked specifically to the strategic objectives (Achieving Excellence, 
Building Success, Creating Innovation and Developing People).  Commentary on the 
challenges resulting from the coronavirus situation over the past year and how this 
would influence the Group’s work over the forthcoming year were also included. 

  
 Board members NOTED the discussion at Cordale’s Management Committee’s 

meeting on 16 February 2021 and AGREED that in future the Committee would be 
involved at an earlier stage in the business planning process in order to provide input 
on the local issues for Cordale. 

  
 Board members AGREED that an Executive Summary would be beneficial and 

REQUESTED that this be provided in future years. 
  
 The DoSI advised that, as in previous years, updates on the progress of implementing 

the initiatives would be provided to the Group governing bodies on a quarterly basis with 
progress on the specific operational priorities of each Association being reported 
separately. 

  
 The Management Board APPROVED the Group Business Plan 2021-26. 
  
 The Board NOTED that a corporate branded summary version would be produced for 

stakeholders, tenants and other customers in due course. 
  
23.21 Budget for the Five-Year Period to 31 March 2026 
  
 The Director of Finance & Governance (DoFG) presented the proposed budget which 

was recommended for approval on the basis that it provided a prudent framework within 
which the Group’s key business plan objectives could be achieved.  The DoFG advised 
that discussions had progressed with the Association’s lenders and that in each case 
credit approval for a variation of our interest covenant calculations had been achieved, 
with formal legal agreements being finalised.  This would enable additional investments 
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in planned maintenance to be made that would otherwise have resulted in a breach of 
lenders’ interest cover covenants.  The additional cost of investments, which 
represented projects that would have completed in 2020/21 were it not for the impacts 
of the Covid pandemic, had therefore been included in the proposed budget. 

  
 The additional sensitivity analysis requested by the Management Board at its January 

meeting had also been conducted and commentary on each of the sensitivities was 
included in the Budget Notes.  Board members thanked the DoFG for carrying out this 
further analysis and confirmed they were satisfied with the findings. 

  
 The Management Board APPROVED the proposed budget for the five-year period to 

31 March 2026. 
  
24.21 Cordale Budget for Five Year Period to 31 March 2026 
  
 The DoFG advised that the budget had been considered by Cordale’s Management 

Committee at its meeting on 16 February 2021.  However, in line with the Intragroup 
Agreement, the budget could not be adopted until it had been approved by the 
Caledonia Management Board.    

  
 The Board APPROVED Cordale’s budget for the five-year period to 31 March 2026. 
  
25.21 Lending Facility 
  
 The DoFG referred to the Management Board meeting in December 2020 when 

members considered and approved the proposal that the Association enter into a new 
£25m facility on a fully revolving basis for a term of up to 10 years in order to ensure 
adequate short-term liquidity, to maximise drawdown flexibility, and to mitigate 
refinancing risks.  The terms and conditions of the facility had now been agreed with 
Royal Bank of Scotland (RBS) and had been brought back to the Management Board 
for approval.  Board members were asked to note that the terms and conditions covered 
all existing facilities between RBS and Caledonia as well as the additional £25m of 
funding. 

  
 The DoFG explained that the Association’s solicitors, Harper Macleod, would be drafting 

a formal minute to ensure that all necessary authorities were granted and could be 
effectively discharged and requested that the Management Board delegate authority to 
the Chair to sign this minute.  Management Board members AGREED to this delegated 
authority. 

  
 Lorna Williamson noted that the Facility Agreement was a lengthy and complicated 

document and suggested that a “user manual” of the key provisions that required to be 
complied with and/or monitored would be beneficial to both Management Board 
members and staff.  The DoFG agreed this would be a useful document and that he 
would raise this with Harper Macleod. 

  
 The Management Board: 
  
  APPROVED the commercial terms in relation to the amended and restated facility 

agreement; 
 

 AGREED that entering into the amended and restated facility agreement was 
consistent with the Association's borrowing strategy and that the Board considered 
that entering into the amended and restated facility agreement was in the best 
interests of the Association; 
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 AGREED that the Association be authorised to enter into the amended and restated 
facility agreement and that the terms therein and the transactions contemplated 
thereby were approved; 
 

 AGREED that Leigh Grubb, Director of Finance and Governance, be and is hereby 
authorised for and on behalf of the Association to negotiate, finalise, execute and 
deliver the amended and restated facility agreement and any other documents, 
certificates, notices, letters or other communications and to perform all matters, acts 
and things which such person in his absolute discretion deems to be necessary or 
desirable in connection with the amended and restated facility agreement, including, 
without limitation, the provision of any certificates required as a condition precedent 
to a loan advance; and  
 

 AGREED that Leigh Grubb, Director of Finance and Governance, be and is hereby 
authorised for and on behalf of the Association to sign and/or despatch all 
documents, certificates, notices, letters or other communications to be signed and/or 
despatched by the Association under, or any other document which he considers 
necessary or desirable in connection with, the amended and restated facility 
agreement. 

  
26.21 Review of Non-Core Services 
  
 This report is confidential as it is commercially sensitive and publication would harm 

commercial interests it also relates to members of Caledonia’s staff who are identifiable 
from the report. 

  
27.21 Business Performance 2020-21 - Quarter 3 Update  
  
 The DoSI advised that the report covered the period from 1 October to 31 December 

2020.  Additional information with combined data for Caledonia and Bellsmyre was 
shown alongside Caledonia only measures following the transfer of engagements from 
Bellsmyre to Caledonia on 1 November 2020.  This highlighted a minimal impact on 
overall performance targets with the exception of voids.  The report also outlined the 
impact of the Covid pandemic on this year’s performance. 

  
 Board members NOTED the contents of the report. 
  
32821 Development and Planned Maintenance Update 
  
 Mount Ericht, Blairgowrie 
  
 The DoA explained that since the Management Board approved the sale of the land, 

subject to conditions, in October 2020 it had been established that Blair in Bloom was 
not set up constitutionally to own land or to receive grant funding from the Scottish Land 
Fund.  Consequently the Blairgowrie & Rattray Development Trust would now have to 
purchase the land on Blair in Bloom’s behalf. 

  
 The DoA then referred to the Management Board’s request that a clause be inserted 

into the sale agreement restricting the use of the land.  Following discussions with the 
Association’s solicitor, the recommendation was to include a condition within the 
missives that restricted the use of the land to “horticultural purposes” for a period of 5 
years from the date of the sale.   

  
 The Management Board NOTED the reasons within the recommendation outlined in the 

report and APPROVED the proposed condition.  
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 Development Programme 
  
29.21 Development Project Risk Appraisal – Bowerswell House, Perth 
  
 This report is confidential as it is commercially sensitive and publication would harm 

commercial interests. 
  
 ITEMS for INFORMATION 
   
30.21 Minutes of the Cordale Management Committee Meeting held on Tuesday 19 

January 2021 
  
 These minutes were NOTED. 
  
31.21 Any Other Business 
  
 It was NOTED that the Audit & Risk Management Committee meeting would be held on 

Tuesday 23 March 2021. 
  
 It was NOTED that the next Management Board meeting would be held on Tuesday 27 

April 2021. 
 
 
There being no other business, the meeting concluded at 8:20pm. 
      
 
 
Chair’s Signature …………………………………………………………………………………………… 


